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S.M.A.R.T. Goal Worksheet

S — Specific

M — Measurable
A — Achievable
R - Realistic

T — Time Bound

When creating S.M.A.R.T. goals for your ministry to children and teens, focus on goals that are
specific and measurable. As Christians, we know God will decide whether they are achievable or
realistic and their timing. Your ministry should have no more than three or four short-term goals at
any one time. (You may choose to create a much longer long-term goal list and periodically move
items from that list to the one for short-term goals.)

Example: Instead of “Our students will become Christians,” try “Three students will ask to study
baptism outside of class and decide to become Christians this semester”

Use the space below to begin writing S.M.A.R.T. goals for your ministry.
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